INTRODUCTION

The very first Balzac’s Coffee was opened in
1996, right here in the heart of downtown
Stratford. Inspired by the Grand cafes of
Paris, Balzac’s brings the same sophistication and celebration of coffee and social
tradition back to Canada. Each location is
unique in that member of the local community design their local Balzac’s poster!
Using a range of unobtrusive methods,
fly-on-the-wall, shadowing and interviews, a classic, but new for this generation, method
of a running
coffee shop was
revealed where
the goal is to
strive to offer
slow food”
made quickly”, not fast
food.

BACKGROUND

There are three prevalent groups of people
who visit Balzac’s most often; elderly (65+)
couples, young adult (20 - 30) couples,
and groups of elderly women. Out of all
three age groups, the groups of women
most enjoy the Balzac’s atmosphere by
getting a cup of coffee in a china mug
and a dessert to eat in and enjoy their
surroundings. A peculiar observation is
that the younger generation enter the
shop frequently in groups but always
leave without ordering.

CONTEXT

True to its’ founding values, the 4 corner
stones of Balzac’s business practices are;
artisinal, sustainable, local and natural
which is what makes them unique. Balzac’s has been offering Fair Trade Organic
coffee, sugar, and cocoa since 1997 and
all milk that is used is organic aswell,
and locally sourced. Going even further,
Balzac’s roasts their high grown Arabica
Beans in an eco-friendly Loring Smart
Roaster which uses 8-% less energy than
traditional ones. This care put into the
brewing of their coffee
is
what sets Balzac’s apart, and
brings in their
more mature
crowd.

MOTIVATION

To better understand Balzac’s customers, I
visited the cafe over 3 days during 3 different times (8:30 a.m., 12:30 p.m., and 5:30
p.m.) to see when they were busiest, how
their demographic changed and how time
of day affects ordering habits. Although I
sat in different parts of the cafe each time
to be able to observe different things,
I still wasn’t able to collect some data
which is why I
opted to ask
the baristas
some questions such as
most preferred type
of coffee.

PROBLEMS

MEEK FOR MILLENLIALS
Although Balzac’s Cafe is a wonderful place
to sit with your friends and enjoy a nice
freshly ground coffee, It’s not ideal for the
younger generation of Stratford. A large
motivator of going to coffee shops for
them is working on schoolwork but with
the small tables and lack of outlets, that
becomes challenging.
MUFFIN MANIA
The muffins next to the register and
the premade coffee is one of the most
looked-at parts of the shop, but don’t
seem to have labels indicating their
flavours. Which leads to the customer
needing to ask the barista. A simple
solution; adding labels! If the muffin
types keep changing,
have removeable jewelery-esque signs
which can be changed
when needed.
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When observed, Balzac’s demographic is largely female and
around 40-50 years old. Children
have yet to be seen.
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Contrary to popular belief, and other
fast - food coffee shops, the Balzac’s
rush hour happens everyday around
11:30 am and the most popular day
to go is a Saturday. The next page
gives insight as to why!
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Due to the nature of Balzac’s and
the demographic, people can’t
help but grab a cup of coffee in a
china mug with a muffin or scone
on a plate to sit and socialize!

PERSONA

“I love meeting up with my girls, we’re always
doing something new while drinking a hot coffee!” Profession: Retired
teacher
Location: Stratford
Gender: Female
Age: 65
Creative
Friendly
Resourceful

Josephine is a new Stratford resident who
moved here with her husband shortly
after retiring from teaching elementary-aged children. In her spare time
she loves to visit her grandchildren,
take her pomsky Max for walks, try
new crafts and enjoy a cup of coffee
at Balzac’s every morning with her
girls.

Josephine Williams
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